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Comprehensive Plan Report 

Filter: Spotlight Indicators Only.  

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, 
tasks, monitoring, and implementation for selected time periods. 

3/27/2017 

Ball's Bluff ES NCES -  na  

Loudoun County Public Schools 

Virginia Indistar (Continuous Improvement) Key Indicators are shown in RED. 

School Leadership and Decision Making 

Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving 
instruction 

Indicator IE06 - The principal keeps a focus on instructional improvement and student learning 
outcomes.(57) 

Status     Tasks completed:  4 of 8 (50%) 

Assessment Level of Development: Initial: Limited Development  

 Index: 6 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

Professional Development: 

Professional development is differentiated by grade levels/teams based 
on data from walkthroughs, surveys, assessments and CLT discussions. 

Teachers are given opportunities to request professional development 
that meets their instructional needs.  Our data indicates a need to 

continue our focus on math and reading professional development and 

move our students from the comprehending level to the applying level 
of Blooms.  Math and reading professional development is also 

schedule for the 2016 - 2017 academic year. 
 

Lesson Planning: 
Lesson plans are developed with the use of the nine effective lesson 

planning components and submitted on Planbook.com.  Teachers write 

lesson plans for their daily instruction, PBL, OttW and Loudoun Creates 
projects. Feedback is given on lesson plans weekly with a lesson plan 

review. The administration also provides feedback to teachers on the 
implementation of their lesson delivery by walkthroughs, observations 

and formal evaluations.  

 
CLTs- 

The school administration attends each bi-monthly CLT meeting and 
monitors the work of each team with decisions based on student 

assessment data. 

Plan Assigned to: School Staff 

 How it will look when fully 

met: 

The leadership team aligns professional development to the needs of 

staff for OTTW/PBL/Loudoun Creates/BYOT as determined by review of 
lesson plans, walkthrough and assessment data. 

 

The leadership team provides ongoing explicit feedback and support to 
teachers on lesson planning and the development of 

OTTW/PBL/Loudoun Creates projects and exhibitions. 
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The leadership team provides ongoing explicit feedback and support to 

teachers on the implementation of OTTW/PBL/Loudoun Creates based 
on observation and walkthrough data. 

 

The leadership team supports the CLTs and the use of data to evaluate 
the effectiveness of instructional delivery to meet the needs of all 

students for OTTW/PBL/Loudoun Creates. 

 Target Date: 06/09/2017 

 Tasks: 

 1. The school leadership team will facilitate differentiated professional development. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1: 

Reading: 

New teachers in grades K-2 are receiving professional development in 
Pathways.  2nd grade is receiving professional development for 

Pathways Units of Study.  Grade 3-5 are receiving professional 
development in Pathways writing and word study. The Reading 

Specialist is receiving PD from our instructional facilitator to learn how 
to be a Pathways trainer.  

  

Math: 
 All classroom teachers, ELL and SPED teachers participated in a math 

workshop, Box Cars and One Eyed Jacks .Our instructional facilitator 
will also be working with the teachers on guided math groups. The 

teachers are struggling with the "Assigned Focus" component in 

Dreambox Learning so we discussed how our TRT can support them 
and ensure that our students are working on the skills they need.   

 
QUARTER 2 

Teachers in grades 3, 4, & 5 will participate in a guided math workshop 

on February 10 and inservice their teams.  This team will also provide a 
guided math workshop for our K-2 teachers.  Guided Math PD will also 

continue next year as we look at our schedules and plan our 
instruction.   

 
Two first grade teachers will attend the VSRA conference on March 16-

18 and provide PD for our K-2 teachers. 

 
2nd Grade will include in their Pathways Units of Study Professional 

Development, Word Detectives for decoding.  This unit is very 
interactive and will become part of their reading instruction. 

 

Several students have been identified with dyslexia this year.  The 
students' classroom and special education teachers will receive 

professional development to learn new strategies to meet the needs of 
our students with a weakness in the area of word and letter 

recognition.  The teachers will collaborate and use the strategies 
during Reading Workshop. 

 

QUARTER 3 
A team of teachers attended a guided math workshop and reported 

back to all teachers at a faculty meeting.  Each grade level then had a 
two part math workshop to learn how to implement guided math in 

their classrooms.  A team of teachers also attended Dreambox 

Learning workshop and taught their grade level teams about setting up 
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long term goals for assigned focus and demonstrated resources 

available to them through Dreambox. 
 

Pathways training was completed and the reading specialists 

conducted in-class coaching visits to support the teachers in 
implementing the components of Pathways. The assistant principal 

facilitated a workshop on Differentiated Instruction for Teachers 
focusing on strategies to improve reading skills for students identified 

with dyslexia.  The teachers attending the workshop were given a 
professional planning day to discuss reading instruction and how to 

change what we are doing to improve reading skills, how they will 

present the information to their teams and how they will make sure 
their team is making the changes.  Peer observations were scheduled. 

 
QUARTER 4 

 2. School leadership will provide ongoing explicit feedback and support to teachers on lesson 
planning. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1: 
Teachers receive weekly feedback on lesson plans with the use of  

Planbook.com and a lesson plan review form. They are focusing on 
planning ways for their students to apply their learning.   

 
QUARTER 2 

Lesson plans are submitted on Planbook.com and reviewed weekly.  

Feedback is provided with an online lesson plan review or from 
walkthroughs.  Our instruction is strong with applying concepts and 

strategies and we are moving towards analyzing but not routinely with 
daily instruction.  Teachers are using more project based learning 

activities that are strong in analyzing, evaluating and creating but this 

instruction remains to be isolated with specific projects.  We still need 
to include higher-order thinking with our daily instruction using project 

based learning activities.   
 

QUARTER 3 

Lesson plans continued to be reviewed in Planbook.com by the 
administration and teachers received feedback this quarter during 

classroom observations/evaluations.   
 

QUARTER 4 

 3. School leadership will observe lesson delivery and provide ongoing explicit feedback and support 

to teachers. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1: 

Walkthroughs, observations and evaluations were conducted for the 
first quarter with specific feedback given to each teacher.  Our data 

suggests that an area of focus needs to be on moving our students' 
learning to the applying level of Bloom's.   Teachers are following the 

components of Pathways for their reading instruction.  Reading 

workshops are being implemented successfully.  We are still struggling 
with guided math but will continue our work with our instructional 

facilitator. 
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QUARTER 2 
Formal evaluations are continuing with post conferences held before 

finalizing the observations. Twenty-nine formal observations have been 

conducted and 5 informal observations are complete.  135 
walkthroughs have been implemented with feedback given to teachers. 

From observations and walkthroughs, our reading instruction is getting 
stronger as teachers K-5 are following the components of Pathways. 

Teachers are provided support for reading from our instructional 
facilitator and reading specialists as they conduct coaching visits in the 

classrooms.     

Teachers have changed their math instruction to include small group 
instruction for math.  The Leadership Team discussed flexible grouping 

in math for the 2nd semester.  Each team leader will discuss with their 
teams, the changes they may need to make in order to group their 

students.  Kindergarten and 1st grade are using guided math groups 

within their classrooms and 2nd grade is already using flexible 
grouping in reading and math.   Most teachers are following the 

components of guided reading for math.  They start instruction with a 
whole group mini lesson then move to small group instruction.  We will 

continue PD for guided math as we move our instruction from entirely 
whole group to small guided math groups.   

 

QUARTER 3 
All formal evaluations have been completed for the second semester.  

The administration held observation conferences with each teacher 
being evaluated to discuss the observation and prepare for the end of 

the year uploading of artifacts.   

 
QUARTER 4 

 4. School leadership will monitor the work of CLTs in analyzing data to differentiate instruction for all 

students. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1: 

The administration attends each bi-monthly CLT meeting to analyze 

data so we can provide differentiated instruction for all students.  
Teachers were given achievement targets for each subgroup.  At each 

CLT, teachers update data on their students listed on our monitoring 
spreadsheet.  We make decisions on interventions and strategies to 

help the students be successful.  We also discuss professional 
development and areas where more training is needed so we can meet 

the needs of our students. 

 
QUARTER 2 

CLT meetings are held bi-monthly and the administration attends each 
meeting. The administration and each team continues to monitor and 

analyze data during CLT meetings and decisions are made about how 

we schedule and present our instruction.  CLTs are discussing how to 
differentiate math instruction with a change in student grouping.  

Teachers are seeing a positive change in their reading instruction with 
the 2nd teacher in the classroom for reading workshop.  

 
QUARTER 3 

The administration attended all CLT meetings and the teams analyzed 

student data and made decisions about instruction to enrich or 
remediate students at each meeting.  Our after-school SOL Academy 
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began this quarter and teams reviewed data to determine who would 

need to attend the remediation program. CogATs were discussed at 
the 2nd grade CLT meetings to begin making decisions about academic 

needs for next year. 

 
QUARTER 4 

   

REQUIRED for Targeted Interventions 

Targeted Intervention Indicators 

Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing 
conversations with instructional leadership teams and data points to be used) for all 

students at risk of failing or in need of targeted interventions. (2931) 

Status     Tasks completed:  14 of 15 (93%) 

Assessment Level of Development: Initial: Limited Development  

  Objective Met -  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 
development: 

Identification for enrichment or interventions includes data from 
Student Growth Assessments (SGA) for reading and math, DRAs, PALS, 

AIMSweb Universal Screenings, Reflex Math and Dreambox Learning 
reports.  Discipline reports are also used to identify students for 

interventions.  

 
There are learning gaps with our Black/African American, Hispanic, 

ELL, IEP and Economically Disadvantaged subgroups in math and 
reading.  Our Black/African American and ELL subgroups have the 

largest gap in science and there is a learning gap for our ELL subgroup 

in Social Science. 
 

Plan Assigned to: School Staff 

 How it will look when fully 
met: 

The process for identifying students for academic and behavioral 
supports include multiple data points on assessments and other 

indicators that are aligned to research. 
 

The process for identifying at-risk students involves discussion and 

decision-making that includes school leadership, teachers and other 
relevant staff.   

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will identify students for academic and behavioral supports utilizing multiple data points. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1: 
During our first CLT meeting, grade level teams discussed student data 

from DRAs, PALS, Dreambox Learning, classroom assessments, 



   
 

Page: 6 of 10 
 

 

   

previous year's monitoring information and behaviors to identify 

students needing interventions and monitoring this year.  We also 
identified students above grade level to enrich.   

 

The Leadership Team discussed our needs assessment and 
achievement targets to understand the academic needs of our 

identified students. 
 

Student data were updated on our monitoring spreadsheet and we 
decided to move forward with child study for some students.  We also 

discussed with our PBIS internal coach, students who have been 

identified so far this year with behavior issues from our PBIS 
notification form.   

 
QUARTER 2 

Data used to identify students needing academic and behavioral 

supports include DRA, PALS, Student Growth Assessments for reading 
and math, AIMSweb Universal Screening results, Dreambox reports, 

Reflex Math reports, discipline referrals, classroom assessments, daily 
work habits.  

 
Our PBIS Team is using a new notification form for student behavior to 

identify students needing interventions for behavioral assistance.  The 

notification form is based on data from classroom and office referrals 
and discussed during each CLT meeting. 

 
Academic progress is discussed at each CLT meeting with the use of 

our student data spreadsheet and 5th grade transition form.  We 

identify students needing a change in support or additional support.  
We also identify students we want to move into the referral process in 

child study.  
 

We are focusing on Gap 3, LEP, SPED and Economically Disadvantages 

sub groups.  Currently we have identified the following number of 
students to receive interventions and/or enrichment: 

 
Kindergarten: Interventions = 10                        3rd Grade:  

Interventions = 34 
              Enrichment = 4                                        Enrichment = 21 

1st Grade:    Interventions = 35                        4th Grade:  

Interventions = 35 
              Enrichment = 34                                       Enrichment = 9 

2nd Grade:    Interventions = 50                        5th Grade:  
Interventions = 32 

              Enrichment = 29                                       Enrichment = 10 

 
QUARTER 3 

We continued referring students for child study and discussed retention 
possibilities for a few students.  The 3-5 teams reviewed data to 

identify students for our after school SOL Academy. Ten 3rd graders 
have been identified to receive evaluations to determine gifted services 

for next year. 

 
QUARTER 4 

   

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to 

assign research-based interventions aligned with the individual needs of identified 

students (the process includes a description of how interventions are selected and 
assigned to students as well as the frequency and duration of interventions for Tier 2 

and Tier 3 students).    (2932) 
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Status     Tasks completed:  14 of 15 (93%) 

Assessment Level of Development: Initial: Limited Development  

  Objective Met -  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 

changes in current policy and budget conditions) 

 Describe current level of 

development: 

Intervention and enrichment opportunities include: 

1. 30 minute power-up sessions at least 4 times per week for reading 
and math with classroom teachers, special education teachers and/or 

ELL teachers.  Students are placed in tiers (1, 2, 3) for power-up and 
small group instruction 

3. Reading resource and/or PALS tutoring 2-3 times per week for 

identified students in tiers 2 and 3 with the reading specialists and/or 
PALS tutor. 

4. DreamBox for Learning Math with Assign Focus, and/or Reflex Math 
to strengthen math skills provided by the classroom teacher, special 

education teacher and/or ELL teacher daily for all students. 
5. Following the STETSON inclusion model to service ELL and Special 

Education students according to IEPs and instructional plans. 

6.  Two licensed teachers for guided reading groups in each K-5 
classroom during daily reading workshop. 

Plan Assigned to: School Staff 

 How it will look when fully 

met: 

The intervention system provides guidance for selecting interventions 

that are aligned to students' individual instructional needs and level of 

need for Tiers 2 and 3 as determined by assessment data. 
 

The intervention plans include descriptions of the strategies and 
provides guidance for the frequency and duration of the intervention. 

 

Intervention strategies are research based.   

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will provide academic and behavioral supports for identified students. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1 

CLTs discussed students they are referring to child study due to 
academic concerns.  They also discussed strategies for our ELL 

students who are reading below grade level.  An interventionist 

(reading specialist, ELL teacher or special education teacher) has been 
assigned to each teacher's daily reading workshop to conduct 

intervention/literacy groups. We also began using math groups for 
enrichment and remediation for our identified students.  From our 

discussion about students on our PBIS notification form, we are adding 

students to Check-In/Check-Out (CICO) and assigning staff mentors for 
some students.  We also discussed academic support and are moving 

forward with child study for some and adding additional small group 
math and reading instruction for some students who have not 
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displayed improvement since September. Identified students in grades 

K-2 are receiving academic support with Writing A-Z, Reading A-Z (RAZ 
Kids), Science A-Z, and Ready to test A-Z. 

 

QUARTER 2 
As data are reviewed at each CLT meeting, additional supports are 

discussed and implemented as needed for student academic and 
behavioral success.   Students are provided with behavior plans, task 

cards, agendas, additional daily reading instruction, in-class tutoring 
and one-on-one instruction.  Data from child study referrals are 

monitored and students found eligible for special education services, 

have an IEP that meets their individual learning needs.  Supports are 
provided daily and depending on the support, assessed every 10 days 

and reviewed bi-monthly by the administration and CLTs.  Supports are 
provided by  classroom teachers, ELL teachers, SPED teachers, 

Reading Specialists, TRT, Librarian, Art teachers, Music teachers, PE 

teachers and/or teacher assistants. 
 

QUARTER 3 
Our data suggests that our students are struggling with basic reading 

skills especially in grades K-2 which impacts grades 3-5.  There is a 
weakness with sight word recognition and spelling.  K-2 teams 

developed sight word lists for their students that were individualized. 

The K-2 teams are developing a summer packet of sight words and will 
present them at a parents' "Summer Skills Workshop" in June.  Our 

TRT will record the presentation and place it on our website for those 
parents who are unable to attend the workshop.  Summer sight word 

lists will be sent home with each student.  K-2 teachers included phonic 

instruction also with word study. 
 

The administration and special education team discussed strategies to 
help two kindergarten sped students be successful in the classroom.  

Scheduling was reviewed and changes made to provide more academic 

and behavioral support for these two students.  It was determined that 
one of the students wanted to feel like he had control of some things 

in his life so we discussed changes we can make to give him some 
control.  His medication also seems to be helping him stay calm.   

 
QUARTER 4 

   

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary 
team that meets regularly to review student intervention outcome data and identifies 

“triggers” and next steps for unsuccessful interventions) for targeted intervention 
students to ensure fidelity and effectiveness.  (2933) 

Status     Tasks completed:  16 of 17 (94%) 

Assessment Level of Development: Initial: Limited Development  

  Objective Met -  

   

 Index: 9 (Priority Score x Opportunity Score) 

 Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest) 

 Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions) 

 Describe current level of 

development: 

The effectiveness of the supports will be monitored through: 

1.  Bi-monthly CLT meetings reviewing and discussing student outcome 

data for reading and math. Changes are made to strategies and 
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interventions according to data discussed at these meetings. 

2.  Monthly Leadership Team meetings reviewing and discussing 
student outcome data, review interventions and suggest additional 

interventions. 

3.  Teachers using formative and summative assessments to monitor 
their students in all 5 tiers. 

4.  PALS benchmark reports, DRA reports, SGA reports, quarterly 
benchmarks, DreamBox Learning for Math data reports and/or Math 

Reflex reports are reviewed to monitor student progress. 
5.  Reading, math and behavior data from the 

Identification/Intervention/Monitoring Tool (IIM Tool).  Data will be 

used at CLT meetings for review and discussion.  Strategies for 
interventions and enrichment are changed as appropriate. 

Plan Assigned to: School Staff 

 How it will look when fully 

met: 

The multidisciplinary team implements a process that determines the 

assessment data that will be used to monitor students' progress in the 

intervention program. 
 

The multidisciplinary team reviews the student outcome data to assess 
the effectiveness of the intervention for the student. 

 

The multidisciplinary team makes adjustments to interventions when 
students have not made progress as expected. 

 
The multidisciplinary team adjusts tiered placement to reflect student 

progress. 

 Target Date: 06/09/2017 

 Tasks: 

 1. Staff will monitor the effectiveness of the academic and behavioral supports and adjust as 

needed. 

 Assigned to: All Staff 

 Added date: 08/11/2016 

 Target Completion Date: 06/09/2017 

 Comments: QUARTER 1 

During bi-monthly CLT meetngs, teachers refer to our student 
monitoring spreadsheet and PBIS notification form to discuss academic 

and behavioral progress.  Teachers update student data and 

academic/behavioral interventions for each of their students who are 
being monitored in the IIM Tool. 

 
QUARTER 2 

CLT discussions are focused on the success of our academic and 

behavioral supports put in place for our students.  After monitoring our 
students for two  or more quarters, we begin recommending child 

study and/or evaluations.  We dismiss some students from child study 
due to their success.  For those students who are making steady 

progress with support, we keep those supports in place.  Our data are 
showing students moving between tiers depending on the assessment.  

From the AIMSweb Universal Screenings in grade 1-4, 19 students 

moved from tier 2 to tier 1 and  7 students moved from tier 3 to tier 2.  
25 students moved from tier 1 to tier 2 because the criteria changed 

but their fluency improved.  16 students remained in tier 3 but their 
fluency improved.  2 students did not show progress with fluency and 

remained in tier 3.  Our DRAs, PALS and SGAS will not be completed 

until the beginning of the 3rd quarter so we don't have data yet to 
display movement between tiers. 
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QUARTER 3 
The administration and CLTs monitored academic growth for the 

identified students attending our SOL Academy with the use of the 

DRA and Student Growth Assessments.  These assessments provided 
us with instructional information to remediate our identified students 

and prepare them for their SOL assessments in May.  
  

Our two special education students are consistently monitored and 
data taken to show progress or lack of progress with the increased 

academic and behavioral support they are receiving.  This data will be 

part of their present level report. 
 

Our identified K-2 students were monitored with classroom 
assessments to determine growth with sight word recognition. PALs 

and DRAs will be used to determine if our increase sight word 

instruction is indicating success.  These assessments will not be given 
until the 4th quarter. 

 
All data was updated on our TA01, TA02, and TA03 spreadsheets. 

 
QUARTER 4 

 

  

 


